
UNCLAS
CALLING MESSAGE FOR THE DC I&L 2015 T&D OAG

Originator: CMC L LPD WASHINGTON DC
DTG: 111648Z Feb 15 Precedence: R DAC: General 

To: AIG 11342, AIG 418, COMMARFORRES G FOUR, COMMARFORRES G ONE, COMMARFORPAC G FOUR, 
COMMARFORPAC G ONE, COMMARFORCOM G FOUR, COMMARFORCOM G ONE, COMNAVSURFPAC SAN 
DIEGO CA, COMNAVSURFLANT NORFOLK VA, CG MARCORLOGCOM ALBANY GA, CG TECOM QUANTICO 
VA, CMC L LPC WASHINGTON DC, CMC L LPD WASHINGTON DC, CMC L LPO WASHINGTON DC, CMC L 
LPV WASHINGTON DC   

CC: CMC L LP WASHINGTON DC, CMC L WASHINGTON DC   
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RUJIAAA/CMC L LPD WASHINGTON DC 
RUJIAAA/CMC L LPO WASHINGTON DC 
RUJIAAA/CMC L LPV WASHINGTON DC 
INFO RUJIAAA/CMC L LP WASHINGTON DC 
RUJIAAA/CMC L WASHINGTON DC 
BT 
UNCLAS 
SUBJ/CALLING MESSAGE FOR THE DC I&L 2015 T&D OAG 
MSGID/GENADMIN/CMC L LPD WASHINGTON DC// 
SUBJ/CALLING MESSAGE FOR THE DEPUTY COMMANDANT INSTALLATIONS 
AND LOGISTICS (DC I&L) 2015 TRANSPORTATION AND DISTRIBUTION (T&D) 
OPERATIONAL ADVISORY GROUP (2015 T&D OAG)// 
REF/A/DOC/MCILR/JUN 2013// 
REF/B/DOC/DIRECTOR LP LTR/26 JAN 15// 
NARR/REF A IS THE MARINE CORPS INSTALLATIONS LOGISTICS ROADMAP 
(MCILR).  REF B IS THE CHARTER FOR THE T&D OAG// 
POC/B. E. NICKLE/COL/HQMC LPD/TEL: COML 703-695-7851/EMAIL: 
BRUCE. E. NICKLE@USMC.MIL// 
POC/C. J. COX/LTCOL/HQMC LPD/TEL: COML 703-695-6099/EMAIL: 
CHRISTOPHER.COX@USMC. MIL// 
POC/J. M. ORTIZ/LTCOL/HQMC LPO/TEL: COML 571-256-2769/EMAIL: 
JUAN. M .ORTIZ@USMC.MIL// 
POC/M. A. SCHMIDT/CWO5/HQMC LPC/TEL: COML 571-256-7106/EMAIL: 
MARK.A.SCHMIDT1@USMC.MIL// 
POC/A. BAILEY/GS14/HQMC LPD/TEL: COML 571-256-2765/EMAIL: 
ANTOINE.BAILEY1@USMC.MIL// 
GENTEXT/REMARKS/1.  PURPOSE.  THIS MESSAGE ANNOUNCES THE DC I&L 2015 
T&D OAG TO BE HELD 23-26 MAR 2015 IN ALBANY, GA. 
2.  BACKGROUND.  THE MISSION OF THE T&D OAG IS TO IMPROVE THE 
EFFICIENCY AND EFFECTIVENESS OF MARINE CORPS TRANSPORTATION AND 
DISTRIBUTION OPERATIONS.  THE T&D OAG SERVES AS A VEHICLE TO IDENTIFY 
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AND PRIORITIZE ISSUES IMPACTING PROGRAMS SUPPORTING THE MARINE AIR 
GROUND TASK FORCE (MAGTF) AT THE STRATEGIC, OPERATIONAL, AND TACTICAL 
DISTRIBUTION LEVELS FOR RESOLUTION. 
3.  FOCUS.  THE OAG WILL FOCUS ON ISSUES RELEVANT TO MAGTF LOGISTICS 
SUCH AS SUSTAINMENT DISTRIBUTION FROM POINT OF ORIGIN TO POINT OF 
EMPLOYMENT, DEPLOYMENT PHASE REQUIREMENTS, AND TRANSPORTATION IN 
SUPPORT OF TACTICAL DISTRIBUTION.  IN ADDITION, PERSONNEL STRUCTURE, 
EQUIPMENT, FACILITIES, TRAINING, SAFETY, READINESS, AND 
STANDARDIZATION WITHIN ASSOCIATED COMMUNITIES OF INTEREST (COI) WILL 
BE ADDRESSED.  ISSUES IDENTIFIED BY THE INTEGRATED LOGISTICS BOARD 
(ILB) AND/OR MAGTF LOGISTICS BOARD (MLB) IN 2014 WILL BE ADDRESSED. 
ISSUES BROUGHT FORWARD BY VOTING MEMBERS AND SUBJECT MATTER EXPERTS 
(SME) ATTENDING WILL BE DISCUSSED AND APPROPRIATE ACTIONS DETERMINED 
BY THE OAG.  THE OAG WILL ANALYZE ISSUES AND FURTHER DEVELOP TASKS 
WITH THE INTENT TO RESOLVE THEM, OR PRESENT THEM FOR DECISION TO THE 
CONSOLIDATED OPERATIONS ADVISORY GROUP (COAG) AND/OR MLB FOR 
DECISION. 
3.A.  THE OAG WILL FOCUS ON THREE ISSUES IDENTIFIED BY THE MLB AND 
TOP TWO ISSUES IDENTIFIED BY THE FIVE WORKING GROUPS (WG) UNDER THE 
T&D OAG.  THE WORKING GROUPS AND MLB ISSUES ARE: 
3.A.1.  DISTRIBUTION MANAGEMENT WORKING GROUP (MOS 31XX). 
3.A.2.  MOTOR TRANSPORT WORKING GROUP (MOS 35XX). 
3.A.3.  MOBILITY WORKING GROUP (MOS 0430). 
3.A.4.  IN-TRANSIT VISIBILITY WORKING GROUP (ITV). 
3.A.5.  MARINE CORPS CONTAINER WORKING GROUP (MCCWG). 
3.A.6.  MLB ISSUE ONE: DISTRIBUTION MANAGEMENT PROOF OF PRINCIPLE 
(POP) (11, 15, AND 24 MEU) IS TASKED TO THE DISTRIBUTION MANAGEMENT 
WORKING GROUP. 
3.A.7.  MLB ISSUE TWO:  MARITIME PRE-POSITIONED FORCE DISTRIBUTION 
AND ACCOUNTABILITY TOTAL ASSET VISIBITY (TAV) GAP ANALYSIS IS TASKED 
TO THE ITV WORKING GROUP. 
3.A.8.  MLB ISSUE THREE:  MOTOR TRANSPORTATION STRUCTURE STUDY IS 
TASKED TO THE MOTOR TRANSPORT WORKING GROUP. 
4.  OAG AGENDA:  THE OAG WILL CONVENE AT 0800 EACH DAY.  A DETAILED 
AGENDA WITH BRIEFING TOPICS, REFERENCE MATERIALS, AND TIMES WILL BE 
POSTED ON THE DC I&L OAG SHAREPOINT WEBSITE PRIOR TO THE T&D OAG 
CONVENING DATE. 
4.A.  DC I&L OAG SHAREPOINT WEBSITE LINK: 
HTTPS://EIS.USMC.MIL/SITES/HQMCLP/LOGISTICSADVOCACY/TRANSPORTATIONDIS 
TRIBUTIONOAG/SITEPAGES/HOME.ASPX. 
4.B.  OPFOR INITIATED AGENDA ITEMS ARE ENCOURAGED; PROVIDE 
RECOMMENDATIONS TO THE WG POINTS OF CONTACS LISTED ON THIS MESSAGE. 
4.C.  DAY ONE (23 MAR 15):  OAG MEMBERS WILL BREAK-UP INTO MOS WG'S 
(DMO, MOTOR TRANSPORT, MOBILITY) TO DISCUSS WHAT IS WORKING AND WHAT 
IS NOT WITHIN EACH OF THEIR COMMUNITIES IN TERMS OF CAPABILITIES AND 
CAPACITIES.  MOS WG'S WILL PRIORITIZE THE IDENTIFIED ISSUES IN ORDER 
TO DEVELOP SPECIFIC REQUIREMENTS, IDENTIFY DELIVERABLES, AND 
RECOMMEND ASSOCIATED POA&MS.  DISCUSSION WILL ALSO INCLUDE ANY OTHER 
TOPICS OF RELEVANCE. 
4.D.  DAY TWO (24 MAR 15):  THE ITV WG AND MCCWG WILL MEET IN ORDER 
TO PROVIDE BRIEFS, WORK PRIORITIZED ISSUES AND DEVELOP THE POA&MS AND 
DELIVERABLES.  THROUGHOUT THE DAY SPECIFIC MEMBERS OF MOS WG'S MAY BE 
REQUIRED TO HOLD MINI-BREAKOUT SESSIONS TO CONTINUE DISCUSSION ON MOS 
WG OR MLB ISSUES. 
4.E.  DAY THREE (25 MAR 15):  ATTENDEES WILL BE PROVIDED A LOGCOM 101 
BRIEF AND A TOUR OF THE LOGCOM DISTRIBUTION MANAGEMENT CENTER (DMC) 
OPERATIONS CELL.  THE GROUP WILL RECEIVE A DEMONSTRATION OF THE 
ENHANCED YARD MANAGEMENT SYSTEM (EYM) USED BY THE LOGCOM DMC.  AN 
INFORMAL MIXER WILL BE HELD AT THE OFFICERS CLUB UPON THE CONCLUSION 
OF THE TOUR AND ALL BRIEFS. 
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4.F.  DAY FOUR (26 MAR 15):  IN THE MORNING, EACH WG LEAD WILL BACK 
BRIEF THE OAG MEMBERS ON THE WAY AHEAD FOR THEIR RESPECTIVE ISSUES. 
IN THE AFTERNOON, THE OAG VOTING MEMBERS WILL "RACK AND STACK" THE 
ISSUES FROM EACH WG AND VOTE ON THE PRIORITY TOPICS FOR THE T&D OAG. 
UPON CONCLUSION, THE OAG DETAILS WILL BE RECORDED AND DISSEMINATED 
VIA AMHS MSG FROM DC I&L (LPD) AS PART OF THE RECORD OF PROCEEDINGS. 
5.  COORDINATING INSTRUCTIONS. 
5.A.  TIMELINE. 
5.A.1.  10 MAR 15: OAG ATTENDEE NAMES DUE TO POCS AND OPFOR 
RECOMMENDED AGENDA TOPICS SUBMITTED.  A POWERPOINT BRIEF WILL 
ACCOMPANY ALL AGENDA TOPIC SUBMISSIONS. 
5.A.2.  18 MAR 15: OAG BRIEFS/READ AHEAD'S POSTED ON OAG SHAREPOINT 
SITE. 
5.A.3.  22 MAR 15:  TRAVEL DAY 
5.A.4.  23 MAR 15:  OAG CONVENES 
5.A.5.  26 MAR 15:  OAG ADJOURNS 
5.A.6.  27 MAR 15:  TRAVEL DAY 
5.A.7.  13 APR 15:  OAG ROP DISSEMINATED VIA AMHS 
5.B.  OAG LOCATION.  THE OAG WILL BE HELD AT THE KIRKLAND CONFERENCE 
CENTER, ONBOARD THE CAMPUS OF ALBANY TECHNICAL COLLEGE LOCATED AT 
1704 SOUTH SLAPPEY BLVD. ALBANY, GA. 
5.C.  FUNDING.  FUNDING FOR THIS OAG IS A UNIT RESPONSIBILITY. 
ENSURE THAT ALL ORDERS ARE NON-REPORTING ORDERS AND CONTAIN THE 
STATEMENT, "GOVERNMENT BILLETING AND MESSING NOT AVAILABLE.  VTC OR 
TELECON WILL NOT MEET MISSION OBJECTIVES FOR THE OAG." 
5.D.  BILLETING.  NO LODGING IS AVAILABLE ON BASE.  HOWEVER, THERE 
ARE NUMEROUS HOTELS AVAILABLE IN THE LOCAL VICINITY. 
NAME OF HOTELS ADDRESS TELEPHONE 
SLEEP INN 1525 DAWSON RD 229-888-5595 
COUNTRY HEARTH INN     2719 POINTE N. BLVD 229-446-8000 (PF) 
HOLIDAY INN EXPRESS    2713 POINTE N. BLVD     229-405-2613 
HILTON GARDEN INN      101 SOUTH FRONT ST 229-888-1590 
COMFORT SUITES         1400 DAWSON RD          229-888-3939 (PF) 
WINGATE INN            2735 DAWSON RD          229-883-9800 (PF) 
FAIRFIELD INN           3011 KENSINGTON CT      229-883-8236 
MERRY ACRES INN        1500 DAWSON RD          229-434-1590 
BEST WESTERN           2729 POINTE N. BLVD     229-446-2001 
BAYMONT INN            2720 DAWSON RD          229-435-3737 (PF) 
HAMPTON INN            2601 DAWSON RD          229-883-3300 
COUNTRY INN & SUITES   2809 NOTTINGHAM WAY     229-317-7100 
COURTYARD BY MARRIOTT  3019 KENSINGTON CT      229-889-8015 
5.E.  ATTENDEES.  ALL ATTENDEES MUST REGISTER FOR THE OAG NO LATER 
THAN 10 MAR 15.  IF A VOTING MEMBER IS NOT AVAILABLE TO ATTEND, 
REQUEST THAT A QUALIFIED REPLACEMENT IS PROVIDED ALONG WITH THE 
FOLLOWING INFORMATION:  NAME, RANK, PARENT UNIT, AND BILLET, TO THE 
POC LISTED BELOW.  REFER TO REF B FOR A LIST OF T&D OAG VOTING 
MEMBERS.  PARTICIPATION FROM THE SUPPLY ADMINISTRATION AND OPERATIONS 
(MOS 3002/10/43/51/52), LOGISTICS, (0402/51/91) AND MOTOR TRANSPORT 
(MOS 3529/37) COMMUNITIES, ARE BOTH ENCOURAGED AND HIGHLY 
RECOMMENDED.  REQUEST THAT MOBILITY COMBAT CARGO OFFICERS AND SUPPLY 
AND/OR DISTRIBUTION COMPANY COMMANDERS ATTEND, IF PERMISSIBLE. 
5.E.1.  REQUEST THAT ALL ATTENDEES BE FAMILIAR WITH THE REFS. THESE 
DOCUMENTS CAN BE FOUND ON THE DC I&L SHAREPOINT WEBSITE. 
5.E.2.  UNIFORM.  SEASONAL CHARLIE UNIFORM WITH TANKER JACKET FOR ALL 
MILITARY PERSONNEL AND BUSINESS CASUAL DRESS FOR CIVILIANS. 
5.F.  POC.  TO ADDRESS ANY ADMINISTRATIVE QUESTIONS/CONCERNS OR TO 
SUBMIT AGENDA ITEM PROPOSALS, PLEASE CONTACT MR. JAMES A. JONES, 
HQMC, LPD-1, COML: (571)256-2752, DSN: 260-2752, EMAIL: 
JAMES.A.JONES7@USMC.MIL.// 
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