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CMC L LPVY WASHINGTON DC

0215117 Sep 15 Precedence: R DAC: FOUO

CMC L LPC WASHINGTON DC, CMC L LPD WASHINGTON DC, CMC L LPO WASHINGTON DC, CMC L LPE
WASHINGTON DC, CMC L LPR WASHINGTON DC, CMC L LPS WASHINGTON DC, COMMARFORCOM G
FOUR, COMMARFORPAC G FOUR, COMMARFORRES G FOUR, COMMARFORSOC G FOUR, CG I MEF G
FOUR, CG Il MEF G FOUR, CG 1II MEF G FOUR, CG FIRST MARDIV G FOUR, CG FOURTH MARDIV G
FOUR, CG SECOND MARDIV G FOUR, CG THIRD MARDIV G FOUR, CG FIRST MAW G FOUR, CG FOURTH
MAW G FOUR, CG SECOND MAW G FOUR, CG THIRD MAW G FOUR, CG FIRST MLG G THREE, CG
FOURTH MLG G THREE, CG SECOND MLG G THREE, CG THIRD MLG G THREE

CMC L LP WASHINGTON DC, CMC L LPVY WASHINGTON DC, CMC L WASHINGTON DC, CMC AVN ASL
WASHINGTON DC, CMC AVN APX WASHINGTON DC, CMC PPO POG WASHINGTON DC, CMC CDI LID
WASHINGTON DC, CMC CDI WASHINGTON DC, COMMARFORAF STUTTGART GE, COMMARFORNORTH,
COMMARFORSOUTH G FOUR, COMMARFORSOUTH G FOUR, COMUSMARCENT G4 MACDILL AFB FL, CG
MARCORLOGCOM ALBANY GA, COMMARCORSYSCOM QUANTICO VA, MCLOG, CNA ARLINGTON VA, CG
MCWL QUANTICO VA, CG MCCDC QUANTICO VA

JIARRL649 2451626-UUUU--RUJIAAA.
UI RUEOMCH3237 2451627
EP 15
V WASHINGTON DC
CMC L LPC WASHINGTON DC
L LPD WASHINGTON DC
L LPO WASHINGTON DC
L LPE WASHINGTON DC
L LPR WASHINGTON DC
I, LP5 WASHINGTON DC

RUJIAAA/COMMARFORCOM G FOUR
RUJDARA/COMMARFORPAC G FOUR
RUJIAAA/COMMARFORRES G FOUR
RUJIAAA/COMMARFORSOC G FOUR

RUJDAAA/CG
RUJIAAR/CG
RUJDARR/CG
RUJDARAR/CG
RUJIAAAR/CG
RUJIAAR/CG
RUJDAAR/CG
RUJDARAR/CG
RUJIAAR/CG
RUJIAAA/CG
RUJDAAR/CG
RUJDARA/CG
RUJIARA/CG
RUJIARR/CG
RUJDARA/CG

I MEF G FOUR

ITI MEF G FOUR

III MEF G FOUR

FIRST MARDIV G FOUR
FOURTH MARDIV G FOUR
SECOND MARDIV G FOUR
THIRD MARDIV G FOUR
FIRST MAW G FOUR
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BT
UNCLAS
SUBJ/2015 LOGISTICS CONSOLIDATED OPERATIONAL ADVISORY GROUP/2015 LOG
COAG
MSGID/GENADMIN/CMC L LPV WASHINGTON DC//
SUBJ/2015 LOGISTICS CONSOLIDATED OPERATIONAL ADVISORY GROUP/2015 LOG
COAG//
REF/A/DOC/MCILR/JUN 2015//
REF/B/MS5G/2400332 JUL 13/MARADMIN 370-13/USMC INSTALLATIONS RND
LOGISTICS ADVOCACY PROCESS//
REF/C/DOC/LOG COAG CHARTER/MAY15//
NARR/REF A IS THE CURRENT EDITION OF THE MARINE CORPS INSTALLATIONS
AND LOGISTICS ROADMAP (MCILR). REF B IS MARADMIN THAT ESTABLISHED
USMC INSTALLATIONS AND LOGISTICS ADVOCACY PROCESS AND THE LOG COAG.
REF C I8 THE CHARTER FOR THE LOGISTICS CONSOLIDATED OPERATIONAL
ADVISORY GROUP.//
POC/CAPT CHRIS ALFARO/HQMC LPV-1/TEL: COML (571) 256-7212/ EMAIL:
CHRISTOPHER.J.ALFARORUSMC.MIL//
POC/F.X. CARROLL/CTR/HOMC LPV-1/TEL: COML (571) 256-7202/EMAIL:
FRANCIS.CARROLL.CTREUSMC.MIL//
GENTEXT/REMARKS/1. PURPOSE. TO ANNOUNCE THE 2015 LOG COAG, TO BE
HELD 27 - 29 OCT 2015 IN THE NATIONAL CAPITAL REGICON (NCR). CHAIRED
BY THE ASSISTANT DEPUTY COMMANDANT, LOGISTICS PLANS, POLICIES, AND
STRATEGIC MOBILITY DIVISION [ADC, I&L (LP}] , THE LOG COAG IS
CHARTERED AS AN OFFICIAL FORUM TO BETTER ALIGN RESCURCES AND
REQUIREMENTS FOR LOGISTICS RELATED ISSUES SUPPORTING REF A ACROSS THE
MARINE CORPS LOGISTICS ENTERPRISE WHILE SERVING IN AN ADVISORY
CAPACITY TO THE DEPUTY COMMANDANT FOR INSTALLATIONS AND LOGISTICS
(DC, I&L). THE LOG COAG WILL REVIEW AND PRIORITIZE LOGISTICS ISSUES
THAT WILL THEN BE PRESENTED TO THE MAGTF LOGISTICS BOARD, SCHEDULED
FOR 18 NOV 2015 IN THE NATIONAL CAPITAL REGION.
2. LOG COAG MEMBERSHIP.
2.A. PER REF B, THE LOG COAG IS A DECISION-MAKING FORUM. MEMBERS
MUST BE PREPARED TO SPEAK ON BEHALF OF THEIR COMMANDS. LOG COAG
VOTING MEMBERS INCLUDE THE FOLLOWING.

AL MARFORPAC G-4.
MARFORCOM G-4.
MARFORRES G-4.
MARFORSOC G-4.
I MEF G-4.
IT MEF G-4.
III MEF G-4.
FIRST MARDIV G-4.
SECOND MARDIV G-4.
. THIRD MARDIV G-4.
-11. FOURTH MARDIV G-4.
.12. FIRST MAW G-4.
.13, SECOND MAW G-4.
.15. THIRD MAW G-4.
.16. FOURTH MAW G-4.
.17, FIRST MLG G-3.
.18. SECOND MLG G-3.
.19. THIRD MLG G-3.
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2.A.20. FOURTH MLG G-3.

2.A.21. CHAIRS OF DC, I&L CHARTERED LOGISTICS OAGS AS FOLLOWS:
2.A.21.A. C2 FOR LOGISTICS OAG

2.A.21.B. GCSS-MC OAG

2.A.21.C. LOGISTICS EDUCATION AND TRAINING OAG

2.A.21.D. SUSTAINMENT READINESS OAG

2.A,21.E. ENGINEERING AND EOD OAG

2.A.21.F. TRANSPORTATION AND DISTRIBUTICN OAG

2.A.21.G. OPERATIONAL CONTRACT SUPPORT OQAG

2.A.21.H. HEALTH SERVICES SUPPORT OAG

2.A.21.I. AVIATION GROUND SUPPORT (AGS) OAG

2.A.21.J. OPERATIONAL-LEVEL LOGISTICS (OPLOG) OAG

2.B. ADDITIONAL REPRESENTATIVES AND INVITEES WILL BE PRESENT FROM

CD&I/LID, CNA, MARINE AIR BOARD, USMC GROUND BOARD, COMMAND ELEMENT
ADVOCACY BOARD, THE ELLIS GROUP, MARCORSYSCCM, MCLOG, HQMC/SIG,
MARFOR G-45.
3. LOG COAG AGENDA: LOG COAG WILL CONVENE AT 0800 EACH DAY.
PARTICIPANTS WHO ATTEND SHOULD PLAN RETURN TRAVEL AFTER 1600 EDT ON
WEDNESDAY 29 OCT 2015. A DETAILED AGENDA ALONG WITH ADMIN/LOG WILL
BE DISTRIBUTED VIA SEPCOR. A GENERAL OVERVIEW IS PROVIDED.
3.A. DAY 1 (27 OCT 15): THE DAY WILL FOCUS ON SERVICE-LEVEL BRIEFS
ON TOPICS TO INCLUDE MCILR, EF-21 (REFRESH), EXPEDITIONARY ADVANCE
BASE CONCEPT, SIG UPDATE, AND UPDATES ON LOGISTICS DOCTRINE,
SEABASING, AND MAGTF LOGISTICS INTEGRATION, AND WARGAME LOGISTIC
RECAPS.
3.B. DAY 2 (28 OCT 15): THE DAY IS PRIMARILY DEDICATED TO OAG
UPDATES AND ISSUES BRIEFS, AS WELL AS CEAB, AND QUAD-MLG UPDATES.
3.C. DAY 3 (29 OCT 15): DAY 3 WILL COVER MARFOR AND MEF ISSUES.
ADDITIONALLY, THE LOG COAG WILL REVIEW ISSUES AND TASKERS TO PREPARE
RECOMMENDATIONS FOR THE MAGTF LOGISTICS BOARD.
4, 2015 LOG COAG GOALS AND END STATE.
4.A. BASELINE AND DISCUSS OCAG ACTIVITIES TO INFLUENCE FUTURE CY CAG
GOALS, OBJECTIVES AND FUTURE PCM DEVELOPMENT ISSUES.
4.B. REVIEW LCE AND LOGISTICS STRUCTURE RECOMMENDATIONS,
4.C. REVIEW CPM 4.0 CAPABILITY GAPS, SOLUTION RECOMMENDATIONS, AND
RISK MITIGATION RECOMMENDATIONS.
4,C. REVIEW LOGISTICS DOCTRINE PRICRITIES.
4.E. REVIEW LOGISTICS STUDY PRIORITIES.
5. COORDINATING INSTRUCTIONS.
5.A. LOG COAG AUTHORIZATION: PER DOD CONFERENCE GUIDANCE 2.0 DATED
6 NOV 13, THE LOG COAG FALLS UNDER "EXEMPTICN 4.B. FOR INTERNAL
AGENCY BUSINESS MATTERS", WHICH ALLOWS THE FIRST GENERAL OFFICER IN
THE CHAIN OF COMMAND TO AFFIRM THE MISSION CRITICALITY OF THE EVENT;
THUS, UNDER THESE GUIDELINES THE LCGISTICS COAG IS NOT CONSIDERED A
CONFERENCE AND TRAVEL MAY BE EXECUTED.
5.B. TIMELINE.
5.B.1. 30 SEP 15: LOG COAG ATTENDEE NAMES DUE TO POCS.
5.B.2. 19 OCT 15: LOG COAG READ-AHEADS (PAPERS AND BRIEFS) POSTED TOC
HAREPOINT.
3 26 OCT 15: TRAVEL DAY.
4. 27 OCT 15: LOG COAG CONVENES.
5 29 OCT 15: LOG COAG ADJOURNS / TRAVEL DAY,

2015 LOG COAG LOCATION: WHITNEY, BRADLEY, AND BROWN, INC.,
1790 SUNRISE VALLEY DRIVE, RESTON, VA 20191.

LODGING: THERE ARE HOTELS WITHIN WALKING DISTANCE IN THE
IMMEDIATE VICINITY OF THE WBB FACILITY, FOR ASSISTANCE WITH FINDING
ACCOMMODATIONS, CONTACT POCS LISTED ABOVE.

5.E. FUNDING: TRAVEL, LODGING, RENTAL CARS, AND TAD EXPENSES
ASSOCIATED WITH THE 2015 LOG COAG ARE THE RESPONSIBILITY OF THE
INDIVIDUAL TRAVELER AND PARENT COMMAND.

5
5.B.
5.B.
5.B.
SEEE
1 7
oF

https://lejeune.amhs.usmc.mil/Amhs/mp.asp?msgid=2658957&messagetype=0&pagekey=6...

Page 3 of 4

9/2/2015



AMHS 4.0 FENO06 14.6.1.23093

5.F. ATTENDANCE: REQUEST COMMANDS IDENTIFY ATTENDEES TO THE POCS NO
LATER THAN 30 SEP 15. THIS IS A 0-6/GS15 LEVEL EVENT. EACH MEMBER
ORGANIZATION IS ALLOCATED CONE (1) SEAT. IF A 0-6/GS153 IS NOT
AVAILABLE, A REPRESENTATIVE MAY ATTEND IN LIEU OF.

5.G. SECURITY: DISCUSSIONS WILL BE AT THE UNCLASS/FOUO LEVEL.

5.H. ATTIRE: BUSINESS CASUAL (COAT, OPEN COLLAR).

5.I. CONFERENCE READ-AHEAD, SHAREPOINT AUTHORIZATION, AND A DETAILED
AGENDA WILL BE PROVIDED TO REGISTERED ATTENDEES.

5.J. A SUMMARY OF PROCEEDINGS FROM THE 2015 LOG COAG WILL BE
PUBLISHED VIA NAVAL MESSAGE UPON COMPLETION.//
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